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What we believe

What our stakeholders expect from us

Our commitments

We are tackling our CO2 emissions
by improving our energy efficiency,
as well as moving from fossil fuels to
bio-based energy wherever possible.
In addition, we are improving resource
efficiency when producing paper
products and optimising the use of
raw material residual streams, such as
black liquor, in bioenergy production.
The circular economy is an opportunity
for our business as we seek to use
resources efficiently, especially in
energy production and the creation
of innovative packaging solutions. We
collect sustainability data in innovation
and product design, develop supportive
tools and services, and create factbased solutions for customers.

Paper manufacturing is energy
intensive, and our stakeholders,
notably customers and investors,
expect us to approach climate
change responsibly and provide
detailed progress reports. However,
we can make a significant impact
in the value chain through smart
packaging solutions that can
significantly cut our customer’s
emissions.

Commitment #1: A 40% relative reduction
in Scope 1 and 2 fossil fuel based CO2 emissions
in our mill system compared with 2005 levels
by 2030.
Progress made: Since 2005, we reached
32.9% reduction.
Commitment #2: Collaboration with customers
to determine carbon footprints of the packaging
life cycle.
Progress made: Our suite of tools that help
to determine the carbon footprint of our
customers’ packaging were used, on average,
11,000 times a day.
Commitment #3: Assessment of energy usage
reduction opportunities in converting operations
in selected countries by 2020.
Progress made: Project is ongoing.

Promoting sustainable forest
management involves managing
supplies of sustainable, renewable
fibre, while protecting biodiversity
and ecosystems as well as creating
employment in rural areas. Wood fibres
can be recycled up to eight times when
producing our paper-based packaging
products. Using both recycled and virgin
fibres in production, our ambition is to
deliver fit-for-purpose packaging with
the best overall environmental footprint
for each package, and communicating
about the sustainable origin of fibres in
a transparent way.

As growing consumption raises
pressure on resources, our
stakeholders increasingly place
value on sustainable consumption,
integrity of origin, recycling
and avoiding litter. Sustainable
forest management and use of
recycled fibres are at the core of
the expectations for paper-based
products.

Commitment #1: All fibre produced and
purchased is CoC certified under FSC,
PEFC or SFI (Sustainable Forest Initiative).
Progress made: We continued to produce and
purchase 99.8% of our fibres under fibre origin
management systems that are CoC certified in
2019. This is within our margin of 1% variation.
Commitment #2: Over 90% of our packaging is
labelled as CoC certified under FSC, PEFC or SFI.
Progress made: We reached 92.1% in 2019.
Commitment #3: All production sites using FSC,
PEFC and/or SFI CoC standards.
Progress made: Every newly acquired site has
to comply with the CoC management system
certification within two years from acquisition.

Over 90% of the water we use is
returned to nature in good condition,
and the rest is emitted to the air
during the process or is bound to the
product. We focus our efforts on
further improving the quality of water
we discharge and understanding the
risks associated with water availability
and use in the areas where we operate.
This strategy positions us well to deliver
a positive change to our processes and
the environment.

Stakeholders are increasingly
requesting information about our
responsible water stewardship
covering our paper and packaging
production as well as our supply
chains. Our key water footprint
consists of paper manufacturing
and forest and plantation
management.

Commitment #1: Reduce the organic content
of water returned to the environment from our
mill plants (COD) by 60% compared with 2005
levels by 2025.
Progress made: Since 2005, we reached a
35% reduction.
Commitment #2: Perform environmental
impact assessments of the water use of our
paper mills (where relevant) and develop water
usage measurements by 2020.
Progress made: During 2019 and the first quarter
of 2020, 10 new sites were assessed. The project
will be finalised by the end of 2020.

We believe the circular economy is the
business model for the future, and that
we have an important role to play in it.
Our products are designed to prevent
loss and damage to the consumer
goods they protect. Our packaging
is produced efficiently and is ’rightweighted’ to optimise resource use
and minimise waste, and it is made
from 100% renewable and recyclable
fibres. Once fibres are depleted they
are typically used for energy generation
or agriculture.

Avoiding waste, circular economy
and efficient use of raw materials are
material issues for our stakeholders,
and many of our customers have
stated objectives to reduce waste.

Commitment #1: Decrease the waste sent to
landfill by 30% per tonne of product produced by
our mill system compared with 2013 levels by 2030.
Progress made: Since 2013, we reached a
7.1% reduction.
Our Better Planet Packaging initiative focuses
on reducing packaging litter and drives innovation
for paper-based packaging, while keeping our raw
materials in the recycling loop.
We are also working with the recycling and paper
producing industries to keep our raw materials in
the recycling loop.

BanaBag – Removing Plastics
in Banana Farming // Spain
To produce high quality bananas
for the market, they must be
’bagged’ during growth –
a cover is placed over the
ripening bananas.
This protects them from insects and from
damage caused by friction within the bunch,
or the plant’s leaves hitting the fruit. The
bags also create an ideal microclimate in
which the bananas ripen faster and become
better quality. Typically, these bags are made
from plastic.
A producer of organic bananas for the
European market wanted to take its
sustainable farming one step further and
remove all plastic from the farming process.
It looked for a solution that would deliver the
same or better results, and not cause more
plastic waste.
SK Sangüesa was able to offer a solution,
and the BanaBag® was created. This is a
paper tube that can be pulled over the banana
bunches and cut where needed. It also has
paper spacers which are used between hands
of bananas within a bunch to protect friction
between banana fruits.

The UN’s 2030 Agenda for Sustainable
Development calls for action via 17 Sustainable
Development Goals, and both the Paris Climate
Accord and the EU set tough carbon targets.
By 2030, the Paris Accord aims to limit climate
change to under 2°C and the EU commits to
reducing CO2 emissions by 40% compared with
2005. Achieving these requires a shift from
linear to circular economic models, creating
an era of opportunity and a need for innovation.
At the same time, all parts of society need to set
common targets, Smurfit Kappa is well-placed
to make these targets a reality.
Circularity has been our business model since
our inception, so we are in the lead as the circular
economy goes mainstream. Our operations in
35 countries, and 355 production sites in Europe
and the Americas, influence the whole packaged
goods value chain. We drive positive change from
sustainable raw material sourcing to minimising
operational impact and shrinking our customers’
environmental footprints.
Our environmental sustainability strategy is in
four main areas: Climate Change, Forest, Water
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“The BanaBag® brings multiple benefits.
Using a special kraft paper, the product is
suitable for a wet environment and a smooth
side surface avoids friction. Paper creates
natural insulation, protecting the fruit from
extreme temperatures or overheating at
the top of the bunch,” says Iñaki Urdaci, the
Market Insight Manager at SK Sangüesa. The
solution is FSC certified and biodegradable,
and can be composted with other
compostable material at the farms.
The paper solution is also fully food safe.
BanaBag® was tested for a year on Colombian
banana farms totalling 140 hectares. During
this time, the product proved to be an
excellent substitution for plastic bagging and
may have played a part in higher production
with better quality of banana produce. “The
test also helped to remove over 43 tonnes
of plastic equalling an area of 192 football
fields,” Iñaki says. He continues “is there
a better way to demonstrate what we
can do with paper?”
Plastic removed in 1 year (tonnes)
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and Waste. These strategic priorities cover
the most material environmental aspects in
accordance with our business and stakeholders,
expectations. They cover biodiversity, the circular
economy, climate change awareness, energy
use and emissions, litter on land and oceans,
responsible forestry, water quality and scarcity,
as well as waste to landfill.

Risks and Challenges:
Limits of Resources
Our challenge is to create value within natural
resource limits, maximising resource productivity
while minimising our environmental footprint.

Climate Change
Climate change is one of the greatest challenges
facing society. If emissions continue to rise,
ecosystems, biodiversity, economic development
and communities will be impacted. Our stakeholders
are increasingly looking for low-carbon alternatives,
and therefore it is our priority to adapt and create a
more circular approach to packaging.
Climate change has the potential to impact our
business operations in a variety of ways. Extreme

weather patterns will affect our operations and
supply chain, potentially impacting forests, water,
weather, carbon regulation and taxation, and
energy availability and affordability.
Forests play an important role in environmental
resilience. We therefore need to promote healthy
forests and manage these resources sustainably.
Extreme weather patterns will affect local water
systems. Drought, flooding and local restrictions
on water usage may limit our access to water, so
we have been conducting water risk assessments
at our paper mills.
Furthermore, paper manufacturing is energy
intensive, with a risk of carbon leakage if emission
policies are not consistently applied. We recognise
that climate change will only be slowed or stopped
by a global low-carbon economy, and as we do
77% of our business in Europe, we fully support
the EU Energy Union initiative in delivering
innovative, efficient products and technologies
to tackle climate change. However, to retain global
competitiveness, there must be safeguards
against ’carbon leakage’ – firms moving to areas
with weaker carbon policies.
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